CONG TY CO PHAN DICH VU CONG HOA XA HOI CHU NGHIA VIET NAM

SAN BAY QUOC TE CAM RANH Pic lap — Ty do — Hanh phic
S8: 02/2024/BC-HPQT/CIAS Khdnh Hoa, ngay 29 thing 3 nam 2024

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
VA PHUONG HUONG N HIEM VU NAM 2024

Kinh gii: Pai h§i ddng cb dong thudng nién nim 2024
Céng ty C6 phin Dich vu Sin bay Quéc té Cam Ranh

Hoi dong quén trj (HPQT) Céng ty CP Dich vu San bay Quéc té Cam Ranh (CIAS) trén trong
béo cdo Pai hoi ddng cb déng (PHDCD) v& hoat dong ctia Hoi ddng quan tri nam 2023 va phuong
hudéng nhiém vy ndm 2024 nhu sau;
1. Thanh vién va co céu ctia Hoi dong quén tri

Hbi ddng quén tri (HPQT) nhiém ky 05 nim 2022-2027 dugc bau tai cude hop PHDCP thudng
nién nim 2022 goém 05 thanh vién, trong d6 c6 01 thanh vién d& dwgc phé duyét mién nhiém tai
DHDCP thudng nién ndm 2023. Danh séch thanh vién HDQT va tj 1& s& hitu ¢d phén tinh dén ngay
31/12/2023 nhu sau:

STT Thanh vién HPQT Chiic vu S&hitu cudiky | TyIg
1 | Ong Truong Minh Hoang Chi tich HDQT 548.626 2,94%
2 | Ong Pbng Luong Son Thanh vién HDQT 196.912 - 1,06%
3 |OngLyLamDuy Thanh vién HDQT 59.812 0,32%
4 | Ong Khdng Minh Diing Thanh vién HDQT 105.151 0,56%

Ong Ly L4m Duy — Thanh vién HDQT kiém Gidm déc .Cén'g ty, cdc thanh vién HDQT con lai
khong tham gia quan ly diéu hanh sén xuét kinh doanh tai Cong ty.

2. Hoat djng clia Hji ddng quan tri trong nim 2023

Dé thuc hién nhiém vu duge giao tai Pai hoi ddng cb ddng nam 2023, HDQT d4 tridn khai cc
hoat dong theo quy dinh ctia Didu 1€ cong ty, tun tha Luét doanh nghiép va phap luit hién hanh.

2.1 Cic cude hop va cc quyét dinh cita H(’ji dong quan tri

Trong nim 2023, HPQT Céng ty CIAS t chitc 24 cude hop bao gbm hop trye tiép va t§ chirc
14y y kién c4c thanh vién HDQT bang vén ban dé xem xét, phé duyét céc noi dung thudc thdm quyén
cia HPQT, thong qua 35 Nghi quyét va Quyét dinh.

Théng tin vé ngay hop, danh séch thanh vién tham dy, ndi dung va Nghi quyet/Quyet dinh céc
ky hop d4 dugc cong bd thong tin chi tiét trong “Béo cd40 quan trj cong ty n¥m 2023” ding tai trén
website: www.cias.vn %/
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Thanh vién HDQT Chic vu hoP | iham | L¥dokbiéng
o n . HDQT | " | thamdyhop
tham dw :
1 | Ong Truong Minh Hoang | Chu tich HDQT 24/24 100%
2 | Ong Pbng Luong Son Thanh vién HDQT 23/24 96%
3 | Ong Ly Lam Duy Thanh vién HDQT | 24/24 100%
4 | OngKhdng Minh Diing | Thanh vién HDQT | 24/24 100%
" " . Mién nhiém tir
Xn V3 snh vié 08/24 33%
5 | Ong Nguyéen Vian Thang | Thanh vién HDQT ) 0 ngdy 30/6/2023

2.2 Th lao, chi phi hoat @jng va lgi ich khéc ciia Hi ddng quén tri
Trong ndm 2023, Cong ty d& thuc hién chi tra thi lao va loi ich khéc d@bi v6i cac thanh vién
HDPQT nhu sau:

P
&

Don vi tinh: VND
STT Thanh vién HDQT Chite vy sé tidn

1 | Ong Truong Minh Hoang Chi tich HDQT 180.000.000
2 | Ong Pbng Lwong Son Thanh vién HDQT 120.000.000
3 | Ong Ly Lam Duy Thanh vién HDQT 120.000.000
4 | Ong Khéng Minh Diing Thanh vién HDQT 120.000.000
5 | Ong Nguy&n Vin Thing Thanh vién HDQT 60.000.000

Téong: 600.000.000
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2.3 Hoat ddng cita thanh vién djc 1ap Hji ddng quan tri va d4nh gid ciia thanh vién dc 1ap

Hi dong quan trj vé hoat dfng ciia Hoi ddng quén tri '

Trong co ciu HDQT cia Cong ty ndm 2023 c6 01 thanh vién doc 1ap HPQT (6ng Khéng Minh
Diing) ddm bao theo quy dinh ctia phap luat va Didu 1& Cong ty. Thanh vién HDQT d4 thyc hién ding
chirc tréch va nhi¢m vu: Tham gia ddy du cdc cude hop ctia HDQT va déng gép v kién, bidu quyét
doc 1ap v céc vAn @& thude thdm quyén quyét dinh ctia HDQT; Tham gia gidm s4t, chi dao hoat dong
clia Ban didu hanh theo phén cdng cong viéc ctia HPQT. }g/




Mbt s6 dénh gia cta thanh vién doc 1ap HPQT v& hoat dong ctia HDQT trong ndm 2023 nhu
sau:

- HDQT cua Cong ty thyuc hién diing vai trd cha minh véi tinh thin trich nhiém cao, dua ra nhidu
gidi phap dtng dén, kip thoi trong cong téc quan trj, tun thit ddy da céc quy dinh dbi véi cdng
ty dai chung,

- HDQT d4 td chirc cic cude hop va ldy y kién thanh vién HPQT bing vin ban dé thong qua cdc
vén dé theo thdm quyén, thudng xuyén chi dao, gidm sat viée trién khai thye hién cdc Nghij quyét
ctia HDQT va Pai héi ddng cb dong.

- HDQT va Ban diéu hanh Cong ty d4 rit nd lue tim kiém va dua ra céc gidi phép didu hanh phd
hop va hiéu qua trong tinh hinh kinh té nhidu khé khin tré ngai ndm 2023.

3. Danh gia cia HPQT veé c4c hoat dong ciia Cong ty
V6i stt ménh tao ra va phat trién chudi dich vu phuc vu hang khong chuyén nghiép, tién ich véi

tiéu chudn quéc té va sy tan tim vi khéch hang, Cong ty CIAS d4 khong ngimg cai tién, ddi méi dé

hoan thién by may hoat ddng ning cao niing lyrc quan tri, ning cao chit lugng dich vu. Bén canh @6,

Cong ty ciing trién khai nhidu hoat ddng nhdm mé rong thi trudng, phét trién kinh doanh. Dénh gia

céc hoat dong clia cong ty trong ndm qua, nhu sau:

3.1. V& hoat d¢ng san xudt kinh doanh:

Thong tin tir Cuc Hang khong Viét Nam cho thdy nam 2023, van chuyén ndi dia dat 42 tridu
khéch, c¢6 dAu hiéu chimg lai khi gidm 3% so v6i ndm 2022 nhung van duy tri da ting 12% so véi
nédm 2019,

Tuy nhién, vén chuyén qudc té dat 32 triéu khach, tang 1,7 14n so nim 2022 nhung chi bing 77%
so v6i ndm 2019. Tyu trung, vén tai hanh khach hang khéng nam 2023 tang trudng 34,5% so véi nim
2022 va héi phuc twong duong 93,6% so véi nim 20194{
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San lrong chuyén bay va hanh khéch nim 2023 tai cc san bay c6 sy hién dién ciia CIAS giam
manh tir 10 - 20% so véi nadm 2022.

3.2. Két qua kinh doanh ciia Céng ty trong niim 2023:

KQKD riéng nam 2023:

Don vj tinh: 1.000 ddng

| TH2023/

G | e TH 2023/
CHI TIEU TH 2022 2023 | TH2023 |
o e o G
I | Téng doanh thu 100.733.791 | 124.330.738 | 102.888.539 | 102,14% | 82,75%
Il | Téng chi phi 35.864.271 | 109.602.708 | 98.599.098 | 274,92% | 89.96%
Lot nhusn trué
I thilé Ben e 164.869.520 | 14.728.030 | 4.289.441|  6,61%| 29,12%
IV |Loinhugnsauthué | 55.817.984 | 11782424 | 3419673 6,13%| 29,02%
Vén didu 1& binh '
\ qlf; sha 197.099.040 | 197.099.040 | 197.099.040 | 100,00% | 100,00%

- Téng doanh thu nim 2023 dat hon 100 ty ddng, tang 2,14% so v6i ndim 2022 va giam 17,25% so
v6i ké hoach dé ra. %/




- Loi nhugn trude thué nam 2023 giam 93,39% so v6i clng ky ndm trudc. Nguyén nhén do trong
nam 2022, CIAS di chuyén nhuong thanh céng vén gop tai Cong ty AGS cho Cong ty me ASGA
lam phét sinh khoan doanh thu tai chinh 34,89 ty.

KQKD hop nhit niim 2023:

Don vi tinh: 1.000 ddng

‘1

TH2023/

Hi TIhU "H 2022 KH 2023 TH 2023 112023

o ,C}gﬁl 1LY ARt BH22 C O oTH2022 | KH2023

I | Téng doanh thu 196.202.073 | 129.347.508 | 106.036.863 | 54,04% |  81,98%

Il | Tng chi phi 134.820.494 | 112347343 | 99.981.043 | 74,16% |  88,99%

I ;‘"‘Anh“@nm’" 61.381.579 | 17.000.164 | 6.055.820 | 9.87%|  35.62%
uc

IV |Loinhufnsauthué | 59.489.119 | 13.646.558 | 5.487.668| 922%| 4021%

Doanh thu hgp nhét nim 2023 giam 45,96% so véi ciing ky ndm trude 1a do trong nim 2022,
phét sinh khoén doanh thu tai chinh tir chuyén nhwong vén gop tai Cong ty AGS.

3.3. V& hoat déng dﬁu tw, trién khai dy 4n

Ném 2023 Céng ty CIAS d4 dat duge nhitng két qua de’mg ké trong vi¢c m& rdng hoat dong san
xuét kinh doanh, tring thiu nhiéu mit bing quan trong tai cic sén bay nhu sin bay Lién Khuong (2
qudy béch héa tdng hqp va #n ubng), S4n bay Podng Héi (3 nha hang), san bay quéc t& T4n Son Nhét
(2 quiy #n ubng va qudy bach héa tdng hop), sin bay quéc t& Phi Bai ¢6 mot nha hang, Ngoai ra,
CIAS ciing cai tao, ning cip quiy ké nhim phuc vu khich héng t6t hon va nang cao hinh 4nh ctia

Cong ty.

Hoat d6ng du tw Nha ga hang héa tai Cang HKQT Cam Ranh: chwra thyc hién duge do chua cé
huéng dan cu thé v& trinh ty, thi tuc dAu tu tir cée Co quan quan Iy Nha nude. Do théi gian trién khai
kh 1au, theo khuyén céo ctia Pon vi kiém toan BCTC, Cong ty can phai dua céc chi phi trong giai
doan chuén bi ddu tu truée day vao chi phi san xuét kinh doanh nim 2024. Viéc hach toén céc chi
phi nay tac dong dang ké vao ket qua kinh doanh ndm 2024 ctia Céng ty.

3.4. Ve cong tic quan trj
Nam 2023, CIAS d4 thyc hign diy di cic quy dinh v& quan trj d6i v6i cong ty niém yét nhu:

- Té chic Pai ho6i dong cb ddng theo dting quy dinh, thyc hién ding cac quy dinh tai Piéu 18, quy
ché Cong ty.

- T chirc c4c phién hop, lay ¥ kién HPQT phé duyét céc ndi dung thudc thim quyén theo ding
quy dinh, tuan thu phap lujt.

- Thyc hién cong bd thong tin dung han céc ndi dung: béo céo tai chinh, bo cdo quan tri,... Viéc
cong bd théng tin da dugc thyc hién ddy du, chinh x4c va kip thdi ti cac co quan quan 1y nha
nuéc, cb dong. /rb/
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- Céc thanh vién Hoi ddng quan tri ddp tng tiéu chuin theo quy dinh ciia phap luat.
4. Bio cdo vé cic giao dich giita Cong ty va nguoi cé lién quan ciia Cong ty

Béo céo vé cac giao dich giita cong ty, cong ty con, cong ty do cong ty dai ching nim quyén
kiém soét trén 50% trd 1én vén didu 18 vé6i thanh vién Hai ddng quén trj va nhitng ngudi c6 lién quan
clia thanh vién d6; giao dich giita cong ty véi cong ty trong d6 thanh vién Hoi ddng quén trj 14 thanh
vién séng lap hodc 14 ngudi quan Iy doanh nghiép trong thoi gian 03 nim gin nhét truéce thoi diém
giao dich d duge cong bd thong tin chi tibt trong “Béo cdo quan trj cong ty ndm 2023” ding tai trén
website: www.cias.vn

5. Dé4nh gi4 ciia HDQT vé hoat d9ng ciia Ban Gidm dbc

Trong béi canh tinh hinh khé khiin ciia thi trudng, Ban Gidm déc da chii dong quyét dinh, cai tao
co s& vat chit, kiém so4t chi phi va tim kiém co hdi mé rong quy md hoat dong. Trén co s& dinh
huéng chi dao ctia HPQT, Ban Giim d6c d didu hanh hoat ddng san xuét kinh doanh trong nim
2023 dat duwoc mot sb két qua, cu thé nhu sau:

- Thyc hién trién khai céc Nghi quyét/Quyét dinh ciia HDQT, dam béo tuan thu céc quy dinh cia
phap luét, Pidu 1& CIAS va cic vin ban quén 1y ndi bo khac.

- Nb luc trong cdng tac thiét 18p co s& vat chét, doi ngii nhén sy ....d& van hanh c4c didm kinh
doanh méi trong nim 2023 tai Cang HKQT T#n Son Nhit, Cang HKQT Vinh....

- Chu dong tim kiém co hodi va phét trién thém céc qudy hang, didm ban tai Nha ga T2, Cang
HKQT Cam Ranh théng qua hinh thitc hop téc kinh doanh véi mdt s6 dbi tac;

- Dbi méi quy trinh, thi tuc mua sim, tit ki€m chi phi nguyén vét liéu;
- Thudng xuyén béo cdo Hoi ddng quén trj, Ban Kiém sot;

Tuy nhién, niim 2024 dwgc du bio s& tiép tuc con nhidu khé khin, thach thire, vi viy Ban Gidm
dbc can nd luc, linh hoat va quyét liét hon nita d& c6 nhitng giai phdp manh m& nhim ning cao hiéu
qua du tu, san xuét kinh doanh ctia Cong ty.

6. D;nh hwéng phit trién nim 2024

Nhin chung nidm 2024, dy béo céc rii ro tidm n tir m6i trudng kinh t& thé gi4i van con hién hitu
va tlep tuc téc dong tiéu cyc 1én trién ang phuc hdi ting tru:orng kinh t& ciia Viét Nam. Lam phat &
mét s6 nén kinh t 16n nhidu kha ning vin & mic cao do tlep tuc duy tri chinh sdch tién 18 thit chit.
- No cong tiép tuc gia tang. Ting trudng thuong mai toan ciu tiép tuc xu huéng thép, chiu anh hudng
tir canh tranh dia chinh trj difn bién ciing théng, khé ludmg. Ap Iyc tir gid ddu thé, lwong thuc bién
d6ng manh, ting 13i sudt kéo dai & nhidu qudc gia... Kha ning phuc hdi ctia kinh t& toan cAu chua t3

by

rang,

Du b4o san lugng chuyén bay nfi dia gidm manh: Cyc Hang khéng Viét Nam du kién lugng
khach ndi dia di may bay nim 2024 1a 38,5 triéu ngudi, giam 10,5% so véi nim 2023. Nguoc lai,
khéch qudc té tang 30,6% so véi nim 2023.

Thiéu hyt m4y bay: Dau nim 2024, nha sin xuét triéu hdi mét s6 tau bay A321NEO do Vietnam
Airlines, Vietlet Air khai thic va Bamboo Airways dimg khai thac 3 méy bay Embraer E190 khién
thiéu hut d6i may bay dang dién ra khé trAm trong. %
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Nhiéu dy 4n dudng cao tbc dang trién khai va s& dwa vao khai thdc tir cudi ndm 2023 s& anh
huéng dén san lugng chuyén bay va hanh khach thong qua c4c cang quéc ndi ma CIAS dang kinh
doanh.

Véi nhitng kh6 khin va thach thire d4 néu, HPQT dinh hudng v& muyc tiéu, c4c giai phap quan
tri, diéu hanh trong nim 2024 nhu sau:

. 6.1 V& dinh hwéng muc tiéu nim 2024:

— N8 lyc vuot qua nhitng khé khin, théch thic, chi dong thich Ung, linh hoat hanh d6ng & dat
ké hoach kinh doanh duwgec PHDCD phé duyét;

— Tiép tuc ra so4t va thit chit quan 1y chi phi: quén 1y, san xuét kinh doanh phi hop v6i tinh
hinh thi trudng.

— Tiép tyc x4c dinh thi trudmg trong diém trong nim 2024 (va c4c nim tiép theo) 13 céc cang
hang khong qudc té, Cong ty CIAS s8 tap trung vao cac co hdi mé rdng hoat ddng kinh doanh
tai céc cang hang khong nay.

6.2 V& dinh hwéng gidi phap quan tri, didu hanh:

- Téng cudng cong téc quan 1y, gidm sat, hd tro tai c4c dia diém kinh doanh, thudng xuyén ra
so4t san phim, dich vu ddm bao phit hop vé6i nhu cAu, thi hiu cia khach hang tai ting khu
vuc;

— Néng cao kha ning nhén dién thuong hiéu, chat lugng san phém, dich vu...dam bao ning
luc canh tranh va thu hit khich hang;

— Nang cao vai trd, trdch nhiém ctia céc chp quan 1y, dic biét 1 cac quan ly vén hanh tai céc
dia diém kinh doanh, chi nhanh véi chi tiéu giao khoén, thudng/phat 8 rang, tip trung vao
céc gidi phdp sang tao nhim gia ting san lugng ban va tiét giam chi phi v4n hanh;

- Xem xét va dénh gi4 toan dién v& tidm ndng trong twong lai ctia c4c diém kinh doanh, cira
hang dang hoat dong khong hiéu qua, tir d6 c6 phwong an xi Iy kip thdi nhdm han ché tbi
thiéu tic ddng tiéu cyuc dén két qua kinh doanh chung.

6.3 Ké hoach san xuit kinh doanh nim 2024
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e Chi tiéu ké hoach SXKD riéng nim 2024

DVT: 1.000 ddng

| g CHI TIEU TH2023 | KH2024 | KH2024/TH2023
1 | Téng doanh thu 102.888.539 123.909.495 120,43%
2 | Tdng chi phi 98.599.098 119.794.588 121,50%
3 | Loi nhufn truéc thué 4.289.441 4.114.907 95,93%
4 | Lo¢i nhuan sau thué 3.419.673 3.291.926 96,26%

e Chi tiéu ké hoach SXKD hep nhit niim 2024

CHI TIEU

TH2023

KH2024

DVT: 1.000 dong

| KH2024/TH2023

1 | Téng doanh thu 106.036.863 126.565.105 119,36%
2 | Téng chi phi 99.981.043 121.215.635 121,24%
3 | Loi nhuén trude thué 6.055.820 5.349.470 88,34%
4 | Loi nhun sau thué 5.487.668 4.309.477 78,53%

Trén déy 1a Bdo céo hoat dong nim 2023 va dinh huéng phét trién nim 2024 cuia Hai ddng quan
trj Cong ty CP Dich vy San bay Quéc t& Cam Ranh. Thay mit HDQT, t6i xin chan thanh cdm on Quy
cb dong, Quy khach hang, @i tac va toan thd CBNV da ddng hanh cling cong ty trong thoi gian qua

Trén trong./.

Noi nhan:

- Nhu Kinh gii;

- HPQT, BKS;

- CBTT;

- Luu: TK HBQT, VT
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